How to enjoy

Happy
Labour

Days?

The global supply chain is creaking under the weight of increasing labor shortages. In
such a situation, it is impossible to imagine Happy Days unless we find a steady and
feasible solution to the labor shortage problem.

We're not going to get a larger workforce but there is a solution to the work dilemma.

A solution that reduces dependencies on labor availability while delivering customer
satisfaction.

Happy Labor Days ahead.

g GreyOrange #GOforHappyLaborDays



Labor crunch puts
revenue at
stake by 2030

(kornferry.com)

of warehouse
operators can’t find
enough labor

IS not an
attractive
option

warehouse
workers are yet to warehouse-related injuries
fill open positions reported in 2020 alone

Workers aren’t coming
back to the warehouse.

Here’s why:

The US has a birthrate of 1.7, L tp agiize physmal
. i over exertion and eliminate
in the UK it's 1.65

workplace injury
% Attrition is at an all time high

To attract talent, we need to
modernize

The warehouse is not seen as an
opportunity to grow and up-skill

A lack of competitive benefits
and perks

How to enjoy Happy Labor Days?




Be real or be defeated.

Whether its your day-to-day operations, a spike in the level of returns or seasonal peaks,
a lack of available labor can severely disrupt the ability to meet key KPIs.

48% of customers are likely to abandon their cart if you don't meet their
deliver expectations.

Leading companies are enabling their warehouses and fulfillment networks with automation
technologies and offering an exciting career path for new and experienced employees.

Todays automation technology can be integrated into your existing infrastructure with
relative ease.

And is built to impact your key KPls.

Handling high volume
orders & returns

Ability to handle

- Worker safety
express deliveries

The choice of technology should enable quick time-to-market, and infuse agility and resilience
in your operations.
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Work faster
and smarter

To get on top of the labor challenge, leading
companies are equipping their staff with the
information and tools to do more with
less. By leveraging intelligent technology
and flexible engagement models, they
are staying ahead of the pack.

Get future-ready
with GreyOrange

Our Al-orchestrated software and smart
robotic execution optimize your current
systems, resolve warehouse inadequacies,
and improve workflows within weeks.

The Impact
on Your
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of Choice

The GreyOrange intelligent platform integrates data, people and robots, models the best
outcomes and drives workflows and execution to achieve optimal performance.

This fulfillment platform of choice offers solutions that fit your specific plan enabling you to
invest according to your needs and operations.

We help businesses solve the challenges of establishing a resilient foundation on which to
build out a state-of-the-art distribution network.

Today, real flexibility to grow and contract with demand means always being able to utilize
cutting-edge technology to ensure optimal outcomes in our customers.

Omni Ecommerce Micro (DID Store
Fulfillment Fulfillment Fulfillment IR% Fulfillment

Derisk your automation investment with GreyOrange

The GreyOrange Pilot Program and Cloud Subscription Model address your specific needs
without disrupting your current WMS.

GO Pilot Program GO Cloud Subscription Model

» Conduct initial AMR assessment * Explore robotics as a service (RaaS)
* Begin with GreyMatter software and on a monthly subscription

Ranger robots to test automated fulfillment * Eliminate capital outlays
* Get early ROI results within existing or * Accelerate time-to-market with

new DCs improved ROI

Grey US | Germany | Japan | Singapore | India

Fulfilling the future in real time™
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https://go.greyorange.com/book-a-meeting-greyorange?hsLang=en



