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Retail Store
Operations,
Simplified

How real-time store
execution delivers efficiency



Introduction

Retail success is built on operational efficiency. In an era when
customers expect seamless shopping experiences, retailers need
to optimize store execution to stay competitive. Efficient store
operations reduce costs, improve store associate productivity and
ensure an exceptional customer experience.

This guide explores how intelligent tasking, real-time inventory
visibility and store automation are reshaping retail operations.




The impact of inefficient
store operations

Operational inefficiencies affect both profitability and customer
satisfaction. In fact, 61% of retail associates’ have limited time to
assist customers because they are occupied with lower-value tasks
caused by:

Poor inventory Manual task
visibility management
Associates waste Inefficient workflows

time searching for reduce productivity
products

Stock discrepancies Inefficient pick paths
Inconsistencies Associates take
between actual and longer routes,

recorded inventory slowing down
lead to errors fulfillment

Omnichannel delays
Late order fulfillment jeopardizes customer

trust and loyalty

1. https://www.google.com/url?q=https://www.zebra.com/content/dam/zebra_dam/en/reports/vision-study/retail-repo
rt-vision-study-executive-summary-2023-en-us.pdf&sa=D&source=docs&ust=1744801392377507 &usg=AOvVaw
3HodEIqOWEfEp-eWLhPleY
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How retail SaaS +
RFID optimize retall
operations

Modern retail technology, powered by RFID-driven, real-time data
and intelligent insights, enhances operational efficiency by

enabling:

Accurate store inventory
Provides >98% in-store
inventory accuracy

GPS-like location precision
Enables the quick location of
products using real-time
inventory mapping

Auto-task allocation
Automatically assigns the
right tasks to the right
associates at the right time

;ic(l; path] opltli(r.nize}[jtion . Real-time replenishment alerts
CaUCeS | Ensures stock availability and

by guiding associates minimizes stockouts
along the most

efficient routes

Seamless omnichannel execution

Displays real-time, “available-to-promise” inventory
for fast, accurate buy online, pickup in store
(BOPIS) and ship-from-store (SFS) fulfillment
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Building the business
case for a smart retail

platform

Faster task execution

Takes the guesswork out of
what associates should do
when and where

Workflow automation

Eliminates manual inefficiencies

Reduced labor costs

Minimizes time wasted on
repetitive tasks

Quicker onboarding

Speeds up training with a
hyper-intuitive interface and
personal-app-like functionality

Faster service

Shoppers find items quickly,
leading to higher satisfaction

Optimized stock availability

Customers always get what
they need

Higher-quality interactions

Associates can spend more
time assisting customers
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From precise inventory control to seamless omnichannel
fulfillment, gStore optimizes every aspect of retail store operations
while enhancing the customer experience.

Ready to transform store execution and boost associate
productivity by 45%? Schedule a gStore demo today

o gStOre Sales: 833-097-6268

by GreyOrange greyorange.com/gstore
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